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AGM Minutes 16.11.2024
Meeting opened - 11.00am
	Attendees
	Apologies

	Robert Twin
	Rob & Lyn Johnson

	Roger MacRury
	Marilyn Kremmer

	Jillian and Peter Critchley
	David Morris

	Phyllis Critchley
	Daid Douglass

	Darryl Beitsch
	Rosemary Farrell

	Lisa Moore
	Denise Thomas

	Ellen Woodbridge
	Coral Anderson

	Helen burnie
	Cindy Jenkins

	John Chick
	

	Kylie McIntyre
	

	Gabby Cosgrove
	

	Nick Peachey-Ralph
	

	Margaret Adams
	



Confirmation of AGM 2023 minutes moved by Darryl Beitsch, seconded by Ellen Woodbridge. Minutes passed. 
President’s report
It is with great pleasure and pride that I present to you the 2024 CMT Australia President’s report. This has been my third year as your President and will be my last. I am however nominating to continue as Treasurer.
What a year we have had.
I would like to start by thanking those who have served on our committee during my presidential terms, and this report speaks to all who have joined me on this journey. Including Anna, our enthusiastic and invaluable Admin Assistant.
I also extend this appreciation to our regional supporters. Offering you, our members, opportunities to meet face-to-face outside of our national conference, and closer to your immediate CMT family.
In my most recent welcome message in our CMT Community Newsletter, so ably edited by Jillian Critchley, I outlined what I saw as our biggest achievement since our last AGM. 
In brief these include:
· The review and digital release of our publication ‘Moving Forward with CMT’. Thanks to Dr Scott Denton, Jillian again, and Lisa Moore for making this a reality.
· Establishing our Telehealth Pathways Nurse program, the brainchild of Dr Kate Holliday of the Centre for Community Driven Research. In April we opened our doors with Kate offering to get us started, and in August we were fortunate to welcome Heather who has volunteered to take over. Thanks to Helen for her stewardship of this project.
· The 2024 CMT Aussie Kids weekend, held in the Blue Mountains and supported by Peter and Jillian Critchley who were joined by some of the graduates of the program.
· Also, other events in support of families and kids impacted by CMT delivered in regions such as Coffee and Chats; at Concord looking down microscopes with Professor Marina Kennerson; or through Zoom.
· With the help of Darryl and Nick, we have decommissioned our Concord office and centralized our records online.
· [bookmark: _Int_a5hYcYag]Darryl has coordinated our regional supporters and kept them informed of progress made to enhance their capacity to serve their local membership.
· Lisa and Ellen have progressed our marketing plan with a focus on Allied Health Professionals and our members. 
· Who could forget our National Conference held in Adelaide in August. Particular thanks go to Lisa Moore as Convener, supported by MC Nick Peachey and AV wiz Alex Baehnisch.
I can now also congratulate Professor Josh Burns as our second Life Member.
Behind the scenes, your committee has been working to enhance the flow of CMT-related information; improve our IT infrastructure; and commence our strategic plan review. I encourage you to revisit our website, and I thank Lisa Moore again for her webmaster skills.
As I will report in more detail in my Treasurer’s Report, the year has also seen our financial position improve with some very generous donations. This has been enhanced by the maintenance of our Strategic Partnerships with Concord Hospital, TaxBiz Australia, Brazier Mobility and FootPower.
I believe that your Association is delivering in spades for your $40 annual household contribution. Stay with us because medical advances in genetics are moving us along the path to achieving our vision, of a World without CMT.
Thank you. I propose that the President's Report for the year 2023/24 be approved.

Seconded: Helen Burnie 
All participants are in favor of the report.
[bookmark: _Int_cwRCOFFb]No questions.

Treasurer’s report 
I believe that this is my 15th report to you as Treasurer and this one shows us being financially healthier than at any time in our 35+ years as an Association. The reason being your generosity in helping us progress our goals.
Our balance sheet to the end of June 2024 shows us to have a total equity of $213,422, an increase of $95,248 on June 2023. This has been possible due to 2 particularly generous donations exceeding this improvement over the past 12 months. I emphasise this, as without this support we would have had a reduction in profit of around $5,000. There has also been other significant financial support during the year which demonstrates that we can only continue to support you, because you support us.
I mentioned our Sustaining Partners in my President’s Report, and these annual donations remain an important part of our capacity to deliver for you. Thank you to Concord Hospital, Brazier Mobility, TaxBiz Australia and Footpower.
Knowing we have this support, we are able to:
· Deliver our Telehealth Nurse program at no charge; 
· Continue to improve our website and support systems; 
· Subsidise kids to attend our annual weekends and other activities; and 
· Employ our Admin Assistant to ease the load on our volunteers and improve our contact with you, our members.
The other objective that we are able to fund on your behalf is local research projects. Our objective is to increase our capacity in this regard as new research moves us closer to understanding CMT and how it could eventually lead to cures for certain types.
[bookmark: _Int_aez5InQ1]These donations have also enabled us to hold our per household membership fee at $40.00 per year. Retaining even a modest fee ensures that we can retain contact with you our members, enabling us to direct assistance where it is most appreciated.
Having a level of equity, as we now do, also means that we can plan for improvements, and be certain that we will not fail due to insufficient finances. It also gives your volunteer committee and regional supporters confidence that their efforts are appreciated.
I would like to thank Max Newnham of TaxBiz Australia for volunteering to review our accounts and give your committee confidence that all is in order financially. We have again received a letter from Max to that effect which we will post on our website in the members area, along with the Balance Sheet and Profit and Loss Statement.
[bookmark: _Int_KwIl57dM]I would also like to note that Anna, our Admin Assistant, is now recording our income and expenditure in MYOB. This reduces my workload as Treasurer immensely.
I am happy to address any questions you may have either now, or once these documents have been uploaded.
Thank you for your support. I propose that the financial statements for the year 2023/24 be approved.

Seconded: Lisa Moore
All participants are in favor of the report.
No questions. 

Nominations 
Peter Critchley (Public Officer): I officially declare the committee of 2024 has finished. All positions for 2025 are now open.
· Thank you, Robert, for your leadership over the past year.
· Thank you to all committee members for your efforts over the past year.

	Position
	Nominee
	Nominated by
	Seconded
	Accepted

	President
	Helen Burnie
	Robert Twin
	Lisa Moore
	Helen Burnie

	Vice President
	Robert Twin
	Helen Burnie
	Lisa Moore
	Robert Twin

	Treasurer
	Robert Twin
	Helen Burnie
	Lisa Moore
	Robert Twin

	Secretary
	Lisa Moore
	Ian Moore
	Robert Twin
	Lisa Moore

	Committee member 1
	Jillian Critchley
	Darryl Beitsch
	Lisa Moore
	Jillian Critchley

	Committee member 2
	Ellen Woodridge
	Lisa Moore
	Jillian Critchley
	Ellen Woodridge

	Committee member 3
	Kylie McIntyre
	Jillian Critchley
	Lisa Moore
	Kylie McIntyre

	Committee member 4
	Nickolas Peachey
	Robert Twin
	Lisa Moore
	Nickolas Peachey

	Public Officer
	Peter Critchley
	 
	 
	 



Peter Critchley:  Welcome to all new members.
Meeting closed - 11.30am
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